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In brief

Running a successful online store can be incredibly rewarding, but at some point, many business
owners begin to wonder what it might be like to open a physical shop. The idea of connecting with
customers face to face, showcasing products in person, and growing brand awareness on the high
street has plenty of appeal.
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That said, making the move from online to retail comes with a whole new set of challenges and
decisions. It’s not just about finding a good location or designing a storefront-it’s about making sure
that the shift aligns with your goals, budget, and long-term plans.

Think carefully about your strategy

Moving into retail isn’t just about adding another sales channel-it’s about reshaping your business
strategy to handle new costs, logistics, and customer service needs. That includes staffing, inventory
planning, lease agreements, and even visual merchandising.

A clear plan helps set expectations and manage risks as the business grows. Without a strategy, it’s
easy to stretch resources too thin or lose focus on what’s been working well online. A
well-thought-out shift can support long-term growth, while a rushed move might lead to more stress
than success.

Choose the right space and location

Location is everything when it comes to retail. Even if you’re confident about your product, it won’t
make a difference if your shop is hard to find, lacks foot traffic, or feels out of place in the local
community. Spend time researching different neighbourhoods and thinking about what kind of
presence your brand needs.

It also helps to look at nearby retail companies to understand how your business might fit in. Being
close to complementary stores can attract the right kind of customers, while avoiding direct
competition keeps the pressure lower. A smart location supports both visibility and long-term viability.

Prepare for a different kind of customer experience
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In a physical store, every detail matters from the lighting to the layout to how staff interact with
visitors. Unlike online shopping, there’s no buffer between your brand and your customer. You’ll
need to think about training, signage, fitting rooms (if relevant), and returns or exchanges in a whole
new way.

Investing in items like custom cafe barriers can help define your storefront space and attract
attention, especially in high-footfall areas. These small touches can make the shop feel more
welcoming and help guide the flow of traffic, which plays a big role in how people perceive the space.

Plan for ongoing operational costs

Running a shop comes with ongoing expenses that are easy to overlook at first. Rent, utilities,
insurance, and wages all need to be factored into your budget before you commit to a lease. If you’re
not careful, these costs can eat into profits and limit how much you can reinvest in the business.

It’s worth building a financial buffer to deal with slower months, unexpected repairs, or seasonal
fluctuations. Physical stores often take time to turn a consistent profit, so being financially prepared
makes it easier to keep things running smoothly in the early stages.

At the end of the day, transitioning from an online store to a physical shop is a big step, and while it can
lead to growth and new opportunities, it also brings added complexity.
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