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In brief

Coding assessments, or coding challenges, are standardized questionnaires or tasks given to Java
developers to measure their skill level. The primary aim of such assessments is to obtain impartial
insight into candidates’ coding abilities, which can be used for comparing applicants.

Coding assessments, or coding challenges, are standardized questionnaires or tasks given to Java
developers to measure their skill level. The primary aim of such assessments is to obtain impartial
insight into candidates’ coding abilities, which can be used for comparing applicants.

You can combine this data with other hiring criteria, such as salary expectations, communication
abilities, and past industry experience, to recruit your company’s most capable Java developer.

This article delves into the concept of coding challenges - discussing what they entail, factors to
consider when designing them for interviews, and a set of sample questions to ignite creativity.

Types of Coding Challenges

Such tasks are used in recruitment processes to evaluate candidates and assist recruiters in selecting
the most qualified for the role. Essentially, they are programming examinations that assess a Java
developer’s abilities.

These coding interview challenges usually assess the candidate’s expertise and critical thinking
abilities, challenging them to devise creative and efficient solutions to common issues they may
experience in their work.

Whiteboarding

During an in-person coding challenge, a candidate faces a problem to solve on a whiteboard or canvas
in front of the interviewer or the development team. It allows companies to find Java developers more
quickly. With minimal assistance from the observers, this challenge places the candidate in a
high-pressure situation that may result in unsuccessful interviews due to nervousness, similar to
pair-programming tests.

Tests

A prospective employer will furnish the assessment to the applicant and provide them with ample time
to tackle it within a predetermined schedule. This is a commendable assessment for candidates most
inclined to work independently, as it allows for evaluating their ability to solve problems that may be
presented on the job.

Pair Programming
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This collaborative Java coding challenge interview involves the interviewer and the candidate working
together to solve a problem through mutual collaboration. Apart from assessing communication skills
and the ability to work in a team, this method may not be an optimum way of evaluating problem-solving
skills. Java developer needs to think on the spot.

Screening

This Java coding challenge resembles a quiz. It is often ineffective in evaluating an individual's
problem-solving skills and methods, as it only reveals their result. However, in terms of screening a
large pool of candidates in a brief period, it is a useful approach.

The Best Platforms

HackerRank is a renowned platform that presents challenging programming problems to solve by
provided specifications. A unique feature of the platform is the diverse range of programming
languages you can choose from to solve these problems.

Furthermore, Java contractors can tackle these programming challenges in various computer science
fields, such as algorithms, machine learning, and artificial intelligence. By successfully solving these
challenges, you are rewarded with badges that can be displayed on your profile.

CodeChef is an esteemed platform that caters to aspiring programmers by hosting challenging online
contests that help hone their programming skills. Every month, CodeChef conducts three programming
competitions - one at the beginning and two in the middle, and one at the end of the month. With over 55
programming languages accepted, users can submit a solution in any language.

Why Use Coding Challenges

Often, a shortage of qualified candidates can be attributed to flaws in your selection process. It's
possible that some candidates are being eliminated due to deficiencies in their CVs or Al personality
tests that are influenced by prejudiced data.

A coding assessment is perfect for hiring Java developers as it can alleviate this issue by accurately
evaluating each person’s skill level. However, finding a suitable time to initiate the assessment is
important. Below, we have outlined the main reasons for utilizing challenges.

A Large Number of Applicants

The number of applicants may present the same challenges as a shortage. An overabundance of
candidates can result in difficulty in determining where to begin your search. An exceptional candidate
could be overlooked for lack of time or attention. Fortunately, employing coding assessments
guarantees that no promising individual is dismissed because of their late application.

Limited Time

Examining resumes, arranging introductory calls, and conducting technical interviews can consume
your team’s valuable time. By implementing a technical coding evaluation, you can minimize the
required technical interview frequency. This approach enables you to provide every candidate with an
equitable and objective assessment while allowing your team to concentrate on top-tier applicants.

Avoiding Mishires

TechRounder | Page 2 of 3
https://www.techrounder.com/pdf/blog/role-of-coding-challenges-and-technical-assessments-in-hiring-java-developers.pdf



Making a bad hire can have significant financial implications for any organization. In addition to the
hiring manager’s time investment, there is also the time spent onboarding, training, managing, and
conducting code reviews, only for it all to be for naught.

This is an unproductive use of everyone’s time, and additional costs are associated with recruiting,
such as agent fees, job postings, and advertising, which can add up quickly. Moreover, your
productivity and profits will suffer if the newly hired employee’s work needs to be redone.

Although the possibility of making a bad hire can never be fully eliminated, administering a coding
assessment can significantly reduce this risk and help you find Java developers. By assessing a
candidate’s coding proficiency, you can gain valuable insight into their abilities and determine if they
align with the needs of your organization and the job in question.

Getting Rid of Biases

If you lack a consistent approach to evaluating candidates’ skills, you may unintentionally conduct
simpler interviews with some and more challenging interviews with others. This can result in

confusion or deception regarding the most capable developer. However, with a coding assessment, this
concern is eliminated. Every candidate undergoes the same evaluation and meets the same stringent
assessment criteria.

Eliminating bias in your hiring process is of utmost importance. Anonymized take-home coding
challenges allow for fair assessments without predetermined opinions about the candidate. This step
effectively eliminates both conscious and unconscious bias from your recruitment process.

Coding assessments are a potent means of evaluating candidates during the hiring process. However,
it is crucial to use them with careful consideration. This is primarily because experienced developers
might hesitate to participate in Java coding challenges unless they perceive a substantial investment
from the prospective employer.

For senior positions with fewer applicants, take the time to acquaint yourself with the candidates
before administering a coding challenge. For junior positions with a high volume of applications,
consider using a brief coding test early on to eliminate unsuitable candidates.
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