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In brief

The world of employment has undergone some massive changes in recent years. Thanks to COVID-19,
the way organizations work now involves working from home and many processes going virtual.

The world of employment has undergone some massive changes in recent years. Thanks to COVID-19,
the way organizations work now involves working from home and many processes going virtual. One
thing that's become essential in this virtual world is effective performance management processes.

Paper-based and traditional processes worked perfectly for many years, which was ok for small
organizations before the workplace became remote. However, nowadays, vital investment
organizations have to make is performance management software.

If you'd like to know how performance management software can benefit your business, here are
the reasons.

It Helps You Set Effective Goals

Also known as PMS, Performance Management Software allows organizations to set well-defined
goals for their employees. And when a recent study by Gallup found that around 50% of employees
don’t know what's expected of them, it seems that setting goals are missing in many organizations.

With the help of PMS, employees can align their individual SMART goals with a company’s vision,
mission, and goals. From the manager’s point of view, it's beneficial because they can track and
measure progress. In addition, they can provide feedback on goals at any time, which makes the
goal-setting process simpler and easier to track and manage.

You Can Provide Real-Time Feedback

For employee development, feedback is critical. In addition, it helps drive employee engagement and
improve retention.

However, feedback only has value when it's given on time. With performance management software,
the process becomes instant and real-time. As a result, managers can share feedback at any time,
regardless of time zones or geography.

When there is two-way communication between managers and employees, it improves collaboration
and helps build a strong team.

It Allows for 360 Degree Feedback

One very popular feature of PMS is that it allows for 360 degree or multi r assessment. Employees
can receive feedback from anyone they have a working relationship with. It could be peers, managers,
direct reports, customers, and even vendors.
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There’s often a bridge between an employee’s self-evaluation and what others think about them.
Performance management software helps bridge that gap and helps employees understand their gaps
and potential blind spots.

In addition, because the feedback is from various sources, there is less chance of bias, making the
feedback more acceptable.

Employees Can Celebrate Small Wins

Generally, most performance management software is a rewards and recognition module. What this
feature does is help managers and leaders celebrate their employees’ small wins.

We all enjoy the feeling of being appreciated and praised for any effort we put into something. An
opportunity to make employees feel valued and reward them will mean they are more motivated and
engaged. It also increases job satisfaction and happiness in the workplace.

It Provides Detailed Performance Analysis

The final benefit is that the data collected over time by the performance management software
provides a detailed analysis of employees’ performance. It will provide detailed charts and graphs
that allow managers to see the performance trends of the employees.

The data will help employees assess their performance and guide them when deciding on their skills
and development needs.

Annual reviews will become a thing of the past. Instead, it will be possible to introduce more regular
reports, for example, quarterly or half-yearly. The analytics reports will also make the process more
productive and save time.

Key Features of a Performance Management System

Knowing where to begin when it comes to finding the right performance management system can be
challenging. However, here are some key features to look for if you want an invaluable system for
your organization.

- Clear metrics of success : Clear benchmarks based on SMART goals will ensure your team stays on
track.

- An automated, intuitive process : The system’s design should be user-friendly and intuitive.
- 360-degree feedback : A broad range of people should be able to access the system and leave feedback.

- Self-evaluation tools : Employees should be able to complete self-evaluation periodically so they can
assess their own performance.

- Goal-setting support : The system should let you set dynamic goals that you can modify over time because
ambitions and competencies change.

- Instant feedback : With real-time feedback, you'll be able to address problems as soon as they arise.

- A managers log : You need a place where managers can keep a regular log of how employees are
performing as this will act as a handy reference on employee progress.

- Excellent customer : You're bound to have questions about the software from time to time. You want to be
able to reach out and get an answer quickly rather than wait for days.

- Security : The system should protect the sensitive data of your employees and company and minimize the
chance of any data leaks, as this will give you peace of mind.

Final Thoughts
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A survey directed by the Workhuman Analytics & Research Institute in 2019 found that 55% of
workers said that run-of-the-mill annual reviews do not improve employee performance. In addition,
53% say performance reviews don't reflect their work.

Having an effective performance management system in place is therefore essential. It allows you to
consistently track the performance of individuals, teams, and even the company as a whole. The
proper performance management software will boost productivity, employee engagement and
retention, innovation, company culture, and ultimately, the bottom line.
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