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In brief

Let's be honest-juggling people, projects, and holidays in a spreadsheet feels like playing Tetris with
half the pieces missing. One wrong move and your star developer is double-booked, your intern is idle
for a week, and the delivery date slips again.

Let's be honest-juggling people, projects, and holidays in a spreadsheet feels like playing Tetris with
half the pieces missing. One wrong move and your star developer is double-booked, your intern is idle
for a week, and the delivery date slips again. I've seen teams burn out not because the work is hard,
but because nobody could see who was already drowning. That's where Resource Guru steps in.

Think of it as the Kanban board for humans. Instead of sticky notes, you get live calendars, capacity
bars that turn red before someone cracks, and a leave tracker that actually talks to your Slack. Below
are the bits my clients love most after they switch from color-coded chaos.

See overload before it becomes aresignation letter

Resource Guru gives you a bird’s-eye view of every person’s hours, booked and remaining. The
moment someone’s bar creeps past 100 %, the cell glows crimson-no math, no drama. Drag a task to
a teammate with green space and the software re-calculates instantly. Fair splits aren’t just
feel-good; they cut defect rates by up to 30 % because folks actually have time to think.

Pipeline change? Client moved the launch again? Drop the new timeline onto the schedule and Resource
Guru flags every collision so you can negotiate dates before the team hears about it on WhatsApp.

Forecast who you’ll need before you need them

Most agencies | know lose bids because they can't prove availability. Flip to the 'Availability’ heat-map
inside Resource Guru and you can show the prospect exactly which developers, designers, and QA
folks are free in June-down to the half-day. That single screenshot has helped three of my consulting
clients win retainers without discounting.

Multi-project view also kills the "I thought you knew | booked her" fights. Everyone with login rights
sees the same live data, so sales, delivery, and HR stop stepping on each other’s toes.

Turn leave chaos into one-click calm

People perform better when they actually take holidays. Resource Guru bakes leave straight into the
capacity bar. If Ramesh is off for Diwali, his available hours drop automatically-no manual cell edits,
no forgotten sick days. The new Zapier integration even posts approved leave to Slack and Google
Calendar, so the channel knows who'’s unreachable without the manager playing postman.
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Reporting is refreshingly simple: choose a date range, export PDF. Suddenly the quarterly "who's
burning leave" conversation with finance takes five minutes instead of half a day.

Keep comms inside the calendar

Each booking has a comment thread. Instead of hunting across email, Jira, and Teams, the brief, the
ETA, and the blocker sit right next to the task. Remote teams swear by the daily dashboard email: a
single digest of what changed overnight so no one starts the day blind. Pair that with your favorite chat
app and you've built a lightweight but bullet-proof communication stack.

Bottom line

Resource Guru won't write code or close deals for you, but it removes the everyday friction that
quietly erodes morale. When people see their time is respected, they return the favor with sharper
work and far fewer surprise sick days. If your current tool still relies on shared Excel and prayer,
give the 30-day trial a spin-your future self (and your team) will thank you.

References

1. resourceguruapp.com - https://resourceguruapp.com/
2. hbr.org - 2016 / 11 - https://hbr.org/2016/11/make-sure-your-teams-workload-is-divided-fairly

TechRounder | Page 2 of 2
https://www.techrounder.com/pdf/blog/how-resource-guru-improves-resource-and-leave-management.pdf



